TR T S o e g

Approved For Release 2001/11/16 : CIA-RDP58-00453R000200320015-3
had k=

DRAFT
0GC/(IK s cot
15 Bovewbher 1553

OGC Has Reviewed

MEMORANDUM FOR: CHIES, INSPECTION AND REVIEW

HUBSECT t Report of Juwrvay Committee on Commeraisl Proprietaxry
ProJects and Preliminary Recomsendstions

le At yowr suggestion the undarsizned hove met with the Chiels of
the seven ares divisions or their representetives to decugs lire
division resction to the following guestion posed in your memorescus
dnted 26 October 1U53:

"To vhat extert woild your division be willilng to Gelegede to
the Commerciel Division the regponsibility, and necessary concomi-
tant euthority, to canduct the business affnilrs of presently
existing or prospective comsercinl praprietovies uader your
Jurdsdiction?®
2. You will recall that Shis inquiry was addresced to arves dilvision

chiefs fn arder to solieit their opinion ax to the most “cesible menner
of resolving the current difficulties that O Division apaeriences in
directing the business affairs of commercial proprictarics lacklog, ag
it does, the suthority to require adherence o business advice., ¥
believes thet although 1t functious a3 a staff, its rempomeinilitic:
are more closely allimod to the command channel than em, for instance,
the responaibilities of She Office of Jenerel Counsel @& Qover DIvigian.
CM 18 ¥illing to recognize that Cormula solution of thewe difficiaties
is impossible simply becuuse the objective behind the creatior o
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comercial proprietarics vacies In every individue! ~agc.

3. 'The &ivisions wanimously feel that no mettor what tho
proprietery form Lthuy st reserve a power 0 vets o vovise {ommercian?
Division's decisions in the event tiere sre Pregent controlling eperetionsl
and security Jactoru. Thece sppears to be & consensus that delegation
to CM o the responeibility of contuctiss business aifeirs of camereist
proprieteries is not only highly desiveble bus in seny ceges essentisi,

The only poseibie exception to thig thinuing iz on the pert oi WH Divistion
whose experience ‘n the ficid of samercisl propricteries has been llmited
to & very few in number, a'l of walch, comparativeiy speaking, have
operated on o restricted dget., WH belisves thet -xelugive ragponsiviiity
for the direction of compercial proprietaries shouid be retained under iis
Jurisdiction unless ar untii the woteld Ageney Tinencial commitiente 4o
the projects concerned exceed an ogreed upon cuL-or? flzure., lJach o7

the divisions emphasized that anrestricted delegntion of sutho 1ty to

CM would produce dupiicate cieing of commnnd treating the inevilablia
difficulties thet engue from split suthority. J5E Division mede spes ic
mention of the complicaticns et dual chennels of xamunications ool

approval of travel authority would produce.
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